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M y f i rs t week at XLRI was a grounding 
experience. It was a great leveller and 
also a humbl ing experience t o f ind t ha t 
you are jus t one among the pack. 
Everyone is a topper, head boy, head 
gir l or super achiever. To earn t he 
respect of th is peer group, then, 
becomes a dr iv ing force. 

Business school helps you deal 
w i t h a pressure cooker s i tua t ion , 
18-20 hours a day, wh ich is w h a t i t is 

in real l i fe at t he organizat ional level 
too. You learn t o mul t i task , 
unders tand d i f ferent leadership s ty les 
and you prepare yourse l f accordingly. 

The college had a very c o m m i t t e d 
facu l ty available 24x7. They provoked 
us t o a lways ask t he bigger 
q u e s t i o n - a s t o w h a t our social, 
ethical , env i ronmenta l decisions 
wou ld be, and h o w w e w o u l d create 
ta len t capacity in t he count ry once w e 
donned senior m a n a g e m e n t roles. 
XLRI w a s one of t he f e w business 
schools at t he t i m e t h a t had a course 
on business ethics. 

Spending t i m e cha t t ing and 
del iberat ing on wor ld events on t he 
JLT s teps ( j us t like t h a t ) o f t he 
bui lding f o rmed a big chunk of our 
memor ies . I had an engineer ing 
background bu t op ted fo r h u m a n 
resources because I was convinced 
people are centre s tage t o every th ing 
w e do. It's no t touchy- feely, rather it's 
a science based on models and 
concepts, and being an analyt ical 
technical engineer made m e be t te r at 
appl icat ion t o technology, people and 
s i tuat ions. 

TIPS 
• Break ou t of t he herd menta l i ty . Jus t 
because everyone is chasing 
inves tmen t banking jobs, does no t 
mean you do t he same. Ident i fy your 
s t rengths and weaknesses and t h e n 
decide w h a t you w a n t t o do and 
where you w a n t t o be. 
• Develop IQ, EQ and SQ ( intel l igence, 
emot iona l and spir i tual q u o t i e n t ) -
have anchors in l ife, in t rospect and 
have fa i th . 
• Don' t t r y t o play armchai r s t rategic 
roles f r o m Day 1. Opt t o be a w o r k m a n 
a t the grass-root level, roll up your 
sleeves on the f r on t line and a lways 
be prepared for p i tches and 
presentat ions by hav ing your da ta 
and facts in place. As an HR person, 
learn t o be sensi t ive t o corporate l ife, 
to bui ld relat ionships and t o like being 
close t o people. You cannot do HR by 
s i t t i ng in f r on t of t he computer and 
shoot ing ou t emails. And finally, 
f o l l ow the mos t basic Jesuit principle 
o f del ivering w h a t you promise. 

As to ld to Taru Bahl 
taru.b(3 l ivemint .com 
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