
NEW MARKET 

HUL brews Sehatmand tea for 
entry into economy segment 
The firm has already 
launched its Brooke 
Bond brand in Madhya 
Pradesh, Chhattisgarh 
and Bihar in January 
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M U M B A I 

Th e owner of the p r e m i ­
u m Brooke Bond a n d 
Lipton tea b r a n d s in In­

dia, Hindustan Unilever Ltd 
(HUL), has t aken a decisive 
s tep towards rega in ing abso­
lu te marke t l eade r sh ip from 
Tata Tea Ltd by en te r ing the 
so-cal led e c o n o m y s e g m e n t of 
the marke t as well . 

HUL a l ready leads the d o ­
mes t ic tea marke t in t e rms of 
va lue a n d h a s b e e n na r rowing 
the gap in vo lume sales, w h e r e 
Tata Tea ' s e c o n o m y b r a n d 
Agni, pr iced at a r o u n d Rs l50 
per kg, gives it the edge . 

HUL l a u n c h e d its Brooke 
Bond S e h a t m a n d tea in Mad­
hya P radesh , Chha t t i sgarh a n d 
Bihar in la te January, us ing 
n o n - g o v e r n m e n t a l o rganiza­
t ions a m o n g o the r c h a n n e l s in 
a low-profile p r o m o t i o n a l 
c a m p a i g n . 

"We have pu t p ieces in p lace 
for the future," Vikram Grover, 
ca tegory h e a d (beverages) at 
HUL, h a d said in an in terview 
on 13 February . "It was o n e 
th ing tha t was miss ing, t h o u g h 
we are m a r k e t l eaders a n d par ­
t ic ipa t ing in 30% of t he tea 
marke t . " 

The n e w tea, p r iced at 
Rs l70-180 pe r kg, i nc ludes fo­

lic acid, ca lc ium a n d o the r vi­
t a m i n s as par t of its ingredi­
en t s . "It is a huge issue. About 
60% of the popu l a t i on in these 
s ta tes is u n d e r n o u r i s h e d , " said 
Grover. 

"They are ta rge t ing a differ­
en t p ropos i t ion , " Sangeeta 
Talwar, Tata Tea ' s executive 
d i rec tor (marke t ing) , said over 
the p h o n e on Tuesday . 

Brooke Bond S e h a t m a n d ' s 
hea l th ingred ien ts might serve 
as a differentiator, bu t it is a 
tea mixture and no t the s t rong 
tea that Ind ians prefer, she 
a d d e d . "Let 's wait for a whi le 
a n d see w h e t h e r they' l l take 

WHAT'S IN THE CUPPA? 
How Hindustan Unilever and Tata Tea stack up. 

this b r a n d na t iona l . I t 's no t 
easy to es tabl ish tea b r ands . " 

India has abou t 700 tea 
b r a n d s c o m p e t i n g for a t ten­
t ion. At the top are Tata Tea ' s 
Tetley, Kanan Devan, Chakra 
Gold and Gemini b r a n d s a n d 
HUL's Brooke Bond and Lip-
ton . 

According to r e sea rch firm 
ACNielsen, HUL's sha re in the 
tea bus iness inc reased marg in ­
ally in t e rms of va lue to 22.7% 
in December , from 22.6% at 
t he start of 2008. Tata Tea, 
which coun t s Tetley a m o n g its 
p r e m i u m b rands , saw its share 
slip to 21.6% from 22.3% dur-
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Gap increased from 30 basis points in 
Jan '08 to U0 basis points in Dec '08. 
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ing this per iod . 
In t e rms of abso lu te sales 

vo lume , bo th c o m p a n i e s 
s l ipped. HUL's marke t sha re in 
the tea bus ines s fell to 
18.2% in D e c e m b e r from 
18.7% in January 2008, whi le 
Tata Tea ' s sha re dec l ined to 
19.8% from 22 .1%. 

Dur ing this t ime, the pack­
aged tea bus ines s grew by 
13.1% year -on-year c o m p a r e d 
with 11.3% in the p rev ious 
year, in t e r m s of value, accord­
ing to ACNielsen da ta . In 
t e rms of sales vo lumes , t he 
marke t grew by 8.9% year -on-
year, c o m p a r e d with 8.8% the 
p rev ious year. 

HUL expects Brooke Bond 
S e h a t m a n d to c rea te a n e w 
segmen t in the 850 mil l ion 

t o n n e s (mt) a year tea in­
dustry . Of this, pack­

aged tea a c c o u n t s for 
less t h a n 350mt. 

Both the c o m p a ­
nies are n o w tar­
get ing t he loose 
tea marke t to take 
advan tage of its 
larger size, a n d are 

eyeing the h u g e re ­
gional tea b r a n d s 

tha t give t ough com­
pe t i t ion to o rgan ized 

players . "As o n e m o t o r s 
down from district to dis­
trict, o n e finds tea b r a n d s 
chang ing in d is tant 
towns ," Grover said. 

Gap reduced from 340 basis poi; 
Jan '08 to 160 basis points in Dec 1 

Source: ACNielsen 
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