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SIAN ecomomies
have emerged from
the global fimancial
crisis with a power-
ul story to tell.
While the developed world is
strugglimg, the developing and
emerging (D&E) economies,
particuliailly in Asia, stand out
with their strong performance. It
is new an aeeepted position that
the eegnemie eentre ef gravity is
shifting te the D&E werld. There
isamineepastnagempiit self-eonfi-
dence, Righer levels of invest
faents and plenty ef new 6pperFtu:
nities. This ehanging Jandseape
presents an exeiting future for
Building the sesnsmie eapital in
develeping esuniries like india:
But underying the grewth in eee-
Remic eapital Raste Be an equally
streng fotindation of Building the
Rtnah eapital of the natien:

Put simpily; it is the develop-
ment of eurperpi¢¢had Heestobeat
thehemntiof susttrimebleeconomic
developmentt. We must invest,
nurture and support an environ-
ment that can harness the enef-
gies and aspirations of a vast
majorityef ourpeopleesothaithey
can eontribute to and benefit from
this new phase ef growth,amed bea
partof the exeiting future.

India has to grow at a GDP
growth rate of around 10% If it
hastomake a tramnsition froma de-
veloping economy to a developed
economy and alleviate poveriy:
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Building human capital -1

India has aneed for more trained and skilled people as mueh in its factories as in its corperate boardresms;
The three principal stakeholders that must address this agenda are the government, the edueational institutions and the industyy

This means that we must have an
all-round growth in agriculture,
manufacturing and services,
This requires a substantial uplift
in the skills and capabilities of
our workforce as well as building
higher levels of productivity and
employalbility But where do we
stand on this critical input?

According to a McKinsey &
Company report, India will need
to up-skill or re-skill 500 million
people by 2020 to meet its growth
requirefents. However, at cur-
rent capacities we can train bare-
ly 50 million—an astounding gap
of 90%! Simiilantly, the Xlth Five-
Year Plan points eut that enly. 2%
of the existing workforee has
skills trainihg. Anether repert
By Besten Censulting Greup
Righlights that eut ef the 88
millien peaple whe are expested
tejein the werkteres frefm 2008-18,
gver 47 miklion pesple will Be
geheel grapaHis:

At higher levels, engineers
graduating from India are far less
than in the US, though we have a
population four times that of the
US. Research indicates that even
outof these engineersgraduating
in India, only 25% are seen as
employable in a global context. In
sectors like IT where we pride
ourselves for being at the leading
edge, the number ef PhDs we
generate is enly in the Rundreds,
far lewer than the theusands in
the US. This dees het seund like a
pretty pieture.

We clearly have an urgent and
important task ahead of us. India
missed the Industrial Revaltion.
The gains from that decided the
world order that consigned us to
be a poor nation. As we took con-
trol of our affairs post-indepen-
dence, we became adeveloping fia-
tion. We grew in the initial years,
but slewly and hesitantly This
growth has new aeeelerated. After
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20 years of economic reforms,
India is recogniised as one of the
high-growth economies with the
potential tomakethebigleapfrom
adevelopingtoadeveloped nation
within a generatiom. It is impor-
tant that we do not miss this op-
portunity. The steps we take now
willdecide where we gofrom here,
making this a defining morment in
the life of India as a nation.

We have a large army of youth.
But this demographic dividend
can be encashed only if this large
army is well-prepared to handle
posts, positions and worksta-
tions—in offices, on shop-floors
and on sites aeross the nation and
indeed the globe. 1n a situation of
rapid change, this preparedness
must be fast-tracked to empower
eur peeple for the enermeus
eppertunities thatlie ahead ef us.
Inan inereasingly interconniested
Werd, sur talent must be bereh-
fatked against the Best globally
teconsisteMiddiMeWRIHE Siass
gxeellenee. This is an ambitieus

agenda but we will need nothing
less to build India as an ecomomic
powerhouse, an India where our
people are valued, sought after
and always in demand. Delivering
inclusive growth is possible only
through the growth of our people.

Anequally important aspect of
building human capital is creat-
ing the capacity for imnovation.
This can only be done when we
embed ‘creativity’ into the DNAof
oureducation systerm and reward
innovation. This will build the
mvch-heeded intelleetual eapital,
whieh is key to sustaiRing long-
term eesnomie progress.

India is not alone in facing a
serious shortage of skills. This
issue afflicts many Asian
economies that have risen fast in
recentyears, leadingto increasing
demand for scarce human capital.
India faces a skills ehallenge at
two distinet levels. First, we must
build business leaders to lead us
through a ehanging and growing
India. Seeend, we must simultane-

ously prepare the vast majority of
our people tobeemployable across
the spectrum of operational roles.
Our primary and secomdary
school education has produced
some of the best talent. But, to a
large extent, we face a mismatch
between school education and the
skills required by the industry

Many countries arealready ad-
dressing this challenge on a war
footing. Only last month, China
launched a World Bank-support-
ed techniical and vocationall edu-
ecation and trainingpijet in twe
key provinees te help seheels
gefineet their edrrieulums mere
elosely with eompatencies seught
By indwaiy: This is te safve ag a
fhedel for a Rational programme
forall seheels in CRina:

Indian businesses in general
hawve been fashioned from a time
when the tried and tested meth-
ods worked, when safe and secure
tools were used to walk the slow
and measured path. Indeed, busi-
nesses did not venture beyend

these confines under the licence-
permiit-quota raj of yesterday.
None of this holds in the fast
growing and globally connected
India of today. We see rising aspi-
rations and a sense of restless-
ness in the rapidly emerging
Indian consumer class, which is
confident and demamdlimg. Com-
panies are respondiing with speed
and innovation as they compete to
serve the new Indian consumer.
This change runs comcurrently
with the swift movement of India
from an agrariam economy to a
manufacturing and services
economy, a path unchanrted, in
terms of its magnitudiz, by other
economies on the road to growth.
This requires not just human
skills development but also lead-
ership development to steer India
forward atan accelerated pace.
India needs traimed and skilled
people to operate efficiently and
professionally as much on the
shop-floor of itsfactories as in the
boardrooms of its carrporations.
Right from the mamager to the
worket, our people must be em-
powered with the knowlledige, the
tools, the skills and the mindset to
build world-class teams that can
then deliver world-class perfor-
manee. This is amommentl task.
We will need a comprehemnsive ap-
proach if we aretoaccomplish this
in a reasonable amount of time.
The three principal stakeholders
that must collectively address this
agenda must be the gowermment,
the educational institutions and
the industinyy There needs to be
partnershiip and collaboration to
enable an effective and integyrated
response to this challenge. A close
public-private partnership can
change the entire ecosystem by
uplifting the skills and capabili-
ties of the nation on a scale that is
required for our growth ambition.
The governmemnt has an impor-

tant role t® play in laying the
foundafitsof this public-private
partnership and building a;
system and standiard! of education
that serves all classes of society
and prepaees them with skills at
every level of the value chain.

This will require a step-change *

both in the quality of education
and access to it at all lex els—pri-
many, secondary andi higher edu-

cation. The right to education is .

)

fundamental and the starting -

point for bufilding h uina capital.
We need to sstitangthen the eduea-
tional infrastructure a: thegrass-
roots level to achieve nothinglless
than 100% literamy The goverm-
ment is now beginning to address
this and is encouraging pulblic-
private partmeships to allow
corporations or NGOs to put up
schools aeress the country: Some
NGOs have already made signiifi-
cantcontribiution in thisarea, For
example, Piratham through its
Read India imitiatiive conducts an
accelerated llearning pre gramme
for primaty sschool children in250
distriicts aet@oss 20 states.

We need to unshaclkle the
school sectoir from bureaucratiic
red tapeand aallow both publicand
private schopols to co-exist and
compete. Thhis has been said
before but itss implementatiion is
the very fourndation for building
sustaimaible thumamn capital with

scale. The gowermmenr must also |

ensure that educatiom at the
secondary lewel is tailored for
developing ermployable skills ona

e
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mass scale. Tthe increased invest- |,

ment by the government in the
National Skillls Mission is a very
welcome and | timely step.

(To be concliicdery)

Thee auttfoor is cohairmram,, Hibatus-
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