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In every.single CEO survey, the war far talent f@dﬂ%%%ﬂ@b&%@t@ﬂlmlmfm@w
The industry has a huge role and enlightened self-imterest in ensuring a rebust pipeline of talent

HARISH
MANWANI

E government needs
to raise the bar on
higher education.
This entails increas-
ing opportunities for

enrolment as well as improving
the quality of higher education.
Key to achieving this will be to
encourage private investment in
higher education and also bring
greater accountability among in-
stitutiens for their performance.
On some of these, the gowanmment
has taken definitive steps. It is
planning to start 16 new central
universities, eight new Indian 1n-
stitutes of Teehnelegy and seven
new Indian Institutes of Manage-
ment. Te eatalyse rapid grewth,
the gevernment is New encourag-
ing private participation. While
thisis a good start, it still remains
ahugely unexploited oppevtunity
The government ig seeking ¢
Bring mere HARSPARRMEY and ae:
Eeﬁﬁﬁbﬂﬁ'ﬁy iR higher edueation-
al institutions Eﬂf%% 3 beld new
f'%%\iléi%%r fegime, the Natignal
AEEfééliéH% sgalaie Auther
ity This is new setting tAe Mueh
Reeded directiph towards a §féF
ehange in Building Aumancapita
A Confederation of Indian In-
dustry report, on the mapping of
manpower skills in Matiarashtra
to the state's projected require-
ment by 2012, came up with some
very pektimentecomnmunitiHdiions
on what educationall institutions
can do to enhance overalll employ-
ability in India. These included: a
farm-to-work programme so that
those who are employed in
seasonall, agricultural work can

move to other jobs in between; a
school-to-work programme that
canemploy those whowish tojoin
the workforceonce they reachem-
ployable age; experjential learn-
ing programrmes so tmat students
can be better prepared to deliver
when they start working and
modular courses so that students
ean piek from an array of skills
and train for any subset thereof to
imptove their employabillity:

Through such initiatives, we
can ensure that the millions of
able but unemployed youth can
find meaningful and sustainable
employment. For examplle, train-
ing of sehool dropouts through
modular courses for specific jobs
will enable 17 million young
school dropouts to be gainfully
employed. The curient eduea-
tional institutions must embrace
the eulture of skills training so
that it benefits the wider sections
of soeiety and addresses the big
issue of empleyability

India needs ITIs as much as it
needs IITs. We need to accelerate
access to technical training to
address the key issue of skills
development at the grassroots
level. E-learning is another big
opportunity With over 600 million
live mobile connections and Inter-
net access rapidly connecting the
counthy there must be a creative
useof technologyto transform the
access and cost of mass education
whille, at the same tifme, lifting the
quality and censistency of teach-
ing. This is yet anether big idea
whose time has eofme and only a
eollaberative appreaeh between
edueational institutions, industry
and the gevernment ean previde
the mest impaetful selutiens.

Corporates are beginning to
recognise the huge importamnce of
corporatesocial responsibility. An
equally importantpartof progres-
sive corporations has to be a com-
mitment towhatIwould liketoeall
‘corporate human development
responsibility’. In every single
CEO surwey, the war for talent fea-
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tures as the biggest challenge in
fast-growingeconomieslike India.
The industry has a huge role and
enlightened self-imterest in ensur-
ing a robust pipeline of talent.
Most progressive commpanies
prioritisecontinuous firainingand
development of theiremployees.
However, corporates must also
actively commit resourcess-
time, money and people—to inno-
vatively collaborate with educa-
tional institutions so that
acaderiic curriculurm is tuned to
the changing needs of the indus-
try. This is hugely benefieial in
preparing our young pepulatien
for empleyment and alse if
expanding the talent peel, mueh
needed for our fast-grewing
eeenefiy Beth 1eeal industry and
fRuitinationals eperating iR India
have an equal respensibility for
develeping talent. Multinational
e6rperations bring an oHiside-in
approach frem thelr sxperiences
indifferentparts of the word and
eentribute i0raising the Bar 16eal:
ly By establishing glebal best-ip-
elass praetices. Eavallly, we are
seeing the emergence ef Indian
rultipationdlis and their key

challenge is to rapidly build a
world-class talemf pool that allows
them to compete on a global scale.
As a multinational with a her-
itage of over 100 years in India,
HULhasplayeda proactive role in
grooming business leaders. The
first Indian chairmamn of HUL
(then HLL), Prakash Tandon, was
the founder of IIM-A, a distin-
guished institution of higher
learmimg. More reeenitly HUL was
a founding mermber of yet aneth-
er fine institutiom, the Indian
Sehoel of Business, Hydéerabad.
These institutions have previded
the esuftry esuntiess .Bﬂ§i'ﬂ8§§
leaders. HUL has a unigue aAd
Wéll-féé@gﬂl%@@l Hanagement
AR §Eﬁé% whieh resrits
widely frem varieus eduecational
institutions across the COuRtHY
We have groomed thousands of
young graduates into eminent
business leaders who are now
serving both Unilever and the
Indian industry. We have as many
as 105 managers firom India work-
ing for Unilever in key leadership
positions across the globe. 1t isnot
surpriising that we have been re-
ferred to as the ‘leadership facto-

ry’. More recemtly, HUL has been
recognised as among the ‘top ten’
companies forleadershipdevelop-
ment globally in a survey done by
Hewitt Associates in partnership
with Fortuhe and the RBL Group.
Building business leadefs cannot
be a easual exereise wndertaken
every onee in a while. It hastobea
part of the DNA of the erganisa-
tion. At HUL, we have institution-
alised the preeess of attraeting,
develeping and retaining {6p
talent. Semme steps in this proesss
are to get them eathy; train them
well, Build their carests, AegUE:
age diversift, Feward 18p paFer:
Manee apd iﬁ§iﬂ values. 1t is uF
FiFm Beliek that Busingss §f8WEH
a7 people Browih 1S fﬂH Héiéﬁ %
linked iA 3 ViFHeHs Hﬂ
8he Eﬁﬂ%‘t%&iﬁ‘c\%i 8&5&{ 8 Sthek:
The HUL model of ‘human cap-
ital development’ builds around
three key pilllars—lesdiership
development,  organisational
readiness forthefutureand broad:
based talent develepment. Ofgan:
isational readiness keeps us
ahead in a market ctharacterised
by increasimgronypdiiiive intensi-
ty, changing customer profile and

rising consumer aspiratioms. This
is a structured approach of ad-
dressing the gaps in the organisa-
tion in terms of people skills and
eapabilities in the context of our
future ambition. HUL has taken
up several initiatives towards
building broad-based loeal talent,
Both thteugh its own business and
alse in the leeal communities
where it opérates.

We do capalbility building
across functions and at every lev-
el of the orgamiksdiiom. For exam-
ple, we have ‘s3kills-maps’ against
whiich the wortkforce inour manu-
faeturing unitisand our sales force
are benehmariiked. Besides on-the-
job trainimg, tthey undetgo up to
eight mamr-dayys of trainiing avery
yeal: On a eonsservative basis, this
implies a staggering one lakh
marr-days ef #raining aeress the
Brganisation every year We Rave
the same eMphasis 6 skills frain:
iRgeven inadrextended sales and
digtribution pietwerk and jAvest
another efe lakh mar-days of
trakning 8vary: year:

We define eztlicatiom amd skill
developmentiintermsof our abili-
ty to create etmployatiillit? This
year;, weprovidledsalles icnternship
opportunitiies i for more than 1,000
students from' TierIl ar ¢ Tier-111
MBA eolleges, , expesin.j them to
best practices iin indusiry and pro-
viding them wvith valuable werk
BXPRriRMe®, thius eAReReing their
empleyability;: Simiri#y; tArough
Brojeet Shaktth, we have trained
45,000 wermen {in remate e Fural
villages i8 prowide ihewm income
generating SpRRFHRALRS. TRES {8
3 fing example' of provieing Hveli:
heods By Buiilding skills 2pd
EQBEBﬁi‘cé%% at Hﬂ% E{%WI‘?QF% 'ﬁiiég
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up to make a big difference. At
HUL, we are committed to
strengtheningour efforts towards
building 'human capital’, which is

theneed of the nation today.
Theeconomic centre of gravity
isshiftingfromthe developed mar-
kets to the developing markets.
This is a huge opportunity for the
Asian econornies and India, in
partiewlar But undedlying the
growth in eeenermie eapital has to
be an _@qually stiong foundatien ef
building the intellectual and
Auehah eaaital of the patien. This
means investing in euF B_@@_Bl%. We
ﬂ%%ﬁteu’ﬁﬁﬁfw g, trakRing aRd
gducation atall leve §ES fateh the
B%%H%‘b? %Eﬂﬁﬂ%iﬂ% e, BUman
capital is the pivet areund whieh
the leng-term transformation of
HF86ORBMY Ras I8 B% éﬁ% ped We
fged 18 Ak %%lf HBl1E- BH¥§£8
Bartherahip 8 ik SfélfSH fi
8ﬁ£ §ﬁ§£$ﬂh 4R §{§H &t
ve% 8 3583
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foremployment generation.

It is equallly important that we
address our other key cliellbeigee-
leadership developmenit. This is
vital if India is tobeat the leading:
edge of innovation and competi-
tiveness in this inereasingly
interconmeeted werd. ‘Human
eapital’ is key to realising the in-
dia of surdreams. HUL éontintes
t0 be eammmitied t6 ‘eorporate Au-
fman development responsibiliy
and esntributing to the Broadsr
natisnah 8eBABHMIE 286AH4:
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The autttor is chodivran,
Hirdissewn Unilever Limiigell, This
is the text of his Ammuad! General
Meeting addbess on Jully 27,2010
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