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HARISH MANWANI

‘We've an and-and agenda
of growth and environment’

Gautam Chikermane
& Gaurav Choudhury
gautarmehikermene@hindustantimes com

A few hours before Unilever
presidemt, Asia, Africa,
Centrall and Eastern Europe,
and Hindustan Unilever chair-
mam Harish Manwani
announced the launeh of
Unilever Sustainable Living
Plan, he spoke to Hitinduzian
Titnges 6n the issue of sus-
tainability and hew it merges
with ether ghjeetives of India's
largest FMCE company:
Exesrpis:

Business and sustainability?
What's going on?

What we're trying to do is to
decouple our business growth
from our emvirremmental
impacet. Our firem belief is that
you eannot have anything that
is sustainable unless you also
grow your business. Our
eeonenmies, our businesses to
giow. We need to de it in a
way that esnsumption and
Businesses are sustwinsblie. In
plain English, we are eom-
fitted i6 an “and-and” agen:
da sf grewing SHF Bsiness
4Rd FRHYCRG BHF SAVIFER:
FREREAN iApact.

Isn't this a territory that has
traditionally belonged to the
government and NGOs?
Going forward this territory
has to belong to everyone.
Environment is everyone's
responsithiility. That’s why we
are focussing so much on the
end use. It is a responsibility
of individuals, the govemmment
— and companies.

That's the dominani thought.
That has never lbeen
Unilever’s philosophy of doing

business. All that we are doing
is making ourselves sharper
and more accoumtatidke. The
fact that for 12 years rumnirg
Unilever has been No, Laciie
Dow Jones Sustainability
Index is an impertant facter:
We are the pioneers in efferts
t0 o sustainable farming: We
have alw S Believed that our
ity is towards mul-
ﬂe,l@ stakenslgsrs:

Are your shareholders happy
and willing to abserb the costs?
Most people look at the sus-
tainalbility agenda from a cost
point of view. Thiey do not keok
at it from a bemefit point of
view. There ar¢ three dis-
tinetive features of our plan.
Firgdy, it esvers all QuF
brands. Our periRiie of large
number of Brainds, hesides
having an eeenemic bengtit.
will alse have a Saeial mission:
Secondlly, we are talking
about reducing the environ-
mental impact of Unilever
across the value: ehain. We are
saying we are committing
ourselves to redieing envi
Fonmentall impaet endkt o-end
frem the seuireing af raw
aterials te the time they are
eenverted inte produets in Q4F
factories te the time we put
them in trueks and distrPyte
them and ultimately ip the
{|me they are coRSHMLY Bt
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That's a pretty large mandate.
If you look Urillever’s envi-
ronmental footprint, a lkarge

bulk of it is at the consume®!
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end. For example, in the water
that is used in washing
clothes, the soap that is used
in bathimg;, cooking; cleaning,
If we can change corswmer
behaviour and desigh prod-
uets in sueh a way that a small
difference ean make a big
impaet, then that Is eur mis-
sien. The Biggest leverage is
eur brangs. Twe billien pes-
ple Use BUF Brands svswaa.y
A India, 700 millien hokse:
helds have af Unilever brands
nside thelr Nause: Take SUF
E%‘(E%! E §¥/ W?éﬂ 11 Hsgs twe

§lﬂ ri % 8uF 13 %é H§§fylé
iﬂ “\@ W EB 3\68
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Wihat about sourcing?
We are now committed that
by 2020 all our raw materials
will be sourced from sustain-
able sources. We are setting
a standard that allows others
to follow. In the end, what is
good for communmities is
always good for shareholders.
Thirdlly, we are committing
ourselves not only reducing
environmentall impaet, but to
a broader social, economic
and environmentall impact.

Since most of such actions
have a cost, can we expect the
prices of your products to rise?

You have to look at it rather
holistieally. There is always
a cost of doing business. Then
you have to find ways to
increase productiivity and effi-
ciency to really make sure to
continue to deliver not only
sustainable growth, but also
profitable growth. That's a
part and parcel of any com-
pamy’s obligation. Reduced
environmemtal impact can
also reduce costs.
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