HLLs Leena is a people’s person
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FINALLY, HLL has found its own Lalitaji,
Leena Mair, executive direaor-HRE a1 HEL
and oewly-anomnted member on the FMOG
major’s baard, will have no precedence m go
bvy. After all. she is expeced 1o setin And for
a company that has inducted a worman on is
board, it will be 3 whole new experience. Al-
though a wee bit late, HLL — 1he company
predominantly targels women for it entire
product portfiolie — has realised thar it must
have sormeone on s strategle deasion -mak -
ing platform 1o represent is mosn imporlant
buyer constituency. the women,

As soon as the news came, a 1hnlled
Leena called her two sons — Aryan, % and
Suldhanth, 5 — and her husband Kumar
Mair, who rans his own finandal services
company. She says her parents and in-laws,
her ‘emotional anchors”, encouraged her all
ihrough 1o ‘go lor i’ and Ieheve in making a
CATCET.

For Leena, HLL has been a company
where one can create one's own risle de-
seription. “I you have a good idea here, vou
can get it done,” she says, One of HLES lister,
she stremgly believes thata company should
b willing to listen to s women employees
and come up with a soluton that ous-
tomised tothem. And HLL, wihich identified
her as a fast-tracker carly on, fis the bill. Till
heer chibd was ome, her company allowed her
1o work out of oflice in the mormigg-and
from home in the afternoon, SudTemploy-
ee-Irendly HLL helped her career retain is
MOMmEen .

Breaking new ground: Leena Mair

Leena didn’t just stray into HE. She saw
that coming. *1figured it early on while do-
ing my electronic engineering that HR
would be my calling. And when 1 joined
HLL, U knew this was The place Dhelomg to,”
she says. She credits many of the wp brass at
HLL as her “early mentors™, induding Prem
Eammatl, Gurdeep Singh and KK Dadiseth,
amang others,

Her colleagues both within and owside
HLL recall her as a 'team plaver' and a
peaples person’, a role she falls easily into
as an HRE speaalist, 71 think all women
ternd o e highly conscious of betng very
visible and stereotyped by not nelworking
enough, 1 believe that one must reach oul
ter menars and seek their lelp and wmder-

standing in dealing with work and issues”
she adds.

She jeined HLL in 1992 a5 a managemaend
Irainee with & Bachelors degree in Blearon-
ic Engineering and MBA in personnel man
agement and industrial relations. A gold
medallist from XLRI Leena bas been oredit-
cd with a number of HE intervenions, in-
cluding performance management. Prol
Madhukar Shukla, who taught Leena at
XLRI remembers her as an extremely sta-
e, sincere and likeable person. O course,
she was goodd in studies. but more than that
she had the ability to work along with oth-
ers.” recalls Prof Shukla, ©1 have gnet her a
few times aklter she joined HLL, and | found
that some ol these qualities had further ma-
tured i her as a person.”

In March 2007, she was appointed vige-
presidem, HE, and ¢learly groomed for the
top job. Top offidals in HLL say there is a
Unilever mandate 1o ensure than there are
e wormen in their Tisters” and encourage
gender diversity for better work cubture and
perdformance. Curmently about 16% of the
company’s middle management positions
are gceupied by women,

As a thorough HR hand which has
evolved with changing business environ-
ment, Leena believes women have a big role
1o play in businesses, People who know her
well say she has always advocated consaouy
attempt 1o increase the mumber of women
leadens who the company could groom for
the furure, *“The next decade will be the
decade of HE. [ may sound cliched, but en-
gaging with people 1o perform better will get
muore crucial,” she adels.



