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Digital Revoldtions

== How 1o mom PG 1

1f Dabangg on YouTube sounds a little too much like replicating
TV online, HUL is more ambitious on other brands. To coincide
with its new Googly variant on Axe, it has launched the Goo-
gly app. Among the significant challenges in app creation is
coming up with something that won't require a powerhouse
phone and which takes no more than 45 seconds to download.
Srinandam Sundaram, category head - deos and oral care, HUL
says both variant and app have emerged from insights gleaned
on Axe Angel’s Club, HUL's nearly 1.5 million strong facebook
community: “Instead of us telling fans what's great about Axe,
we've become better listeners.”

1If fan acquisition mode dominated 2010, the current phase
is one of conversation. HUL keeps up a near constant barrage
of communication via posts, carefully examining which lines
and themes are most popular, The company is also taking
some of its less obviously online-friendly bands like Close-Up,
Sure and Pepsodent to digital media. The number of fans may
be significantly lower than those of Axe, but that's not some-
thing brand teams are losing sleep over. According to Sun-
daram, “What we go by is how many people respond, positive
or negative? If you look at the self serve ads, you know
whether you are going right or wrong. You can see quality and
patterns of engagement.”

Engaging with kids brings an entirely different set of chal-
lenges. HUL has thrown in online gaming into a mix that also
includes customised branded content for ice cream brand Pad-
dle Pop. For the last three years, the company has created a one
hour film starring the lion, Paddle Pop’s mascot. These films are
screened on Cartoon Network. Misra says with a measure of
pride, “The TV ratings of the film were higher than Harry Pot-
ter IV,” HUL has taken Paddle Pop online with games built
around the world of the brand. The Paddle Pop Gaming League
that’s in its fourth year now, culminates in an offline challenge.
Misra says, “Going after a young audience made it easy to get
online. That kids are into gaming is an idea available to every
brand. But we had the richness of branded entertainment.

With gaming, the Paddle Pop world became a two way interac-
tion.” Misra adds; “It’s expensive to do a film, but itis a proper-
ty worth investing and building. We average 9.2 minutes on
the site.” The online-offline formula has worked for the brand
particularly in Mumbai, formerly not a big market for Paddle
Pop. “If you ask a classic marketing question on what the ROI
is, it is very difficult to quantify, “ admits Misra, “OnTV you can
quote GRP figures. But here you have to experiment.”

HULs online strategy is not without its share of critics. A fair-
ly common critique is that the company reacts a tad too slowly
and that there have been times when the mainstream adver-
tising seems to be operating at a remove from online branding.
V Ramani, vice chairman and managing director, Ignitee says,
“If seen individually, there’s a lot of good work on quite a few
pieces. But strategically there appears to be a big hole. Quite a
few of their products talk to the same person - the homemaker.
The digital platform, especially social media allows the home
maker to be enveloped via multiple products. On TV you still
need to demonstrate each of them separately, Here you can
talk to homemakers as a combined entity on a group basis.”

A digital consultant who does not wish to be identified says,
“HUL depends on large ad networks operating in the digital
space which can be a big deterrent to some of their key brands
going the whole hog. More than anything else, ata brand man-
agement level, they need hardcore induction from strong local
digital players on what the medium can do, how it operates,
and this needs to be at a regular interval.”

While HUL did managg to reel in the fans [rom Cornetto
Luv Reels, it could have just as well have ended disastrous-
ly, with all the effort in amassing a bunch of fans and loyal-
ists coming to naught.

With digital becoming less of a flash in the pan at HUL, the
scope for great success or spectacular failure are ever present.
with the rules still being written, it is anybody’s game online.
0ld world values like legacy and trust mean less and less in a
world that’s bursting at the seams with distractions du jour.

ravi.balakrishnan@timesgroup.com
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