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Our purpose is to meet the
everyday needs of people everywhere -
to anticipate the aspirations of our
customers and consumers and to
respond creatively and competitively
with branded products and services

which raises the quality of life




‘]E Hindustan Lever Ltd

..meeting the everyday needs of people everywhere

.to anticipatetheaspirationsof our customers& consumers
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.responding creatively & competitively with branded products
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Intellectual capital to leverage ‘knowledge’ industries
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.......... ayoung country with growing opportunity

Source: Satistical Outline of India2001 -2002



Universe

Source: Satistical Outlineof India 2001 -2002



Low Upto Rs. 22,500 86 59 40
Lower Middle 22,501 — 45,000 45 72 79
Middle 45,001 - 70,000 18 24 37
Upper Middle 70,001 — 96,000 7 14 21
High Above 96,000 5 12 23
TOTAL 161 181 200

Source: Satistical Outlineof India 2001 -2002
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Households in “Medium - High” groups projected to increase
significantly - new challenges
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Key categories decline - intense competition for ‘share of wallet’ 4

Source: ORG Value
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Cooking Fats & Oi



The “Power Brand” Strategy

Securing the
future of the
Non-FMCG
businesses

Improving
Foods
Profitability
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Last 12

Growth % Mths
Overall (R 3.4
Power B 3.9

HPC 6.7

Foods (3.2)
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3.3 3.8 15.7
3.2 3.5 11.6
3.4 4.3 26.2




* Increase and quality
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Surplus invested 3.17
Cash Deployed 5.10
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Values form the bedrock*ofFou Ulture to drive Growth
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~ EBITDA — % on Sales

EBITDA=PBT ( bei ) + Depn + Interest




Based on PAT ( before exceptional items))




Rupees per Share

BMEPS (Rel)
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Working Capital
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RONW based on PAT ( before exceptional items)
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Addl al from Reserves

Within Distributable Reserves as on 31/12/01
S
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