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The best employers
offer a compelling
career proposition

BY Pmanjal SHARMA

B OOMBERG WV

A numiber of Indian compa-
nies are chamging the way
they deal with employees,
bridging the gap between them
aid managemenit and giving
them a better picture of busi-
ness plans and policies, said a
survey.

The best-mamaged compa-
nies are making efforts to build
aimiong employees a sense of
owmership for the compamy and
the decisions it takes, said Aon
Hewitt's Best Employer 2011
survey.

“Best Employers 2011 repre-
sent organizations that have
dine an outstandiimg job of
aligming people strategy with
aiticulated business strategy,
expectatiom of the CEO (chief
executive officer) and other
critical  stakeholdens,”  said
Rikesh Malik, project director,
Best Emgidpgrers in Indiéa 2011
Studdy and practice leader, or-
ganizatiom consulling, at Aon
Hewitt Iimdia.

“The best have beem able to
ofer a compellling career prop-
osiiom to their emplloyees in a
high performing work environ-
ment that differentiates meeds,
expectations and drivers of dif-
fe'ent employee segments.
They are achieving superior
business results through better
exzcution of people pro-
grammes through highly en-
gaged teams,” he added.

The survey shows humam re-
source strategies are being at-
tuned to business strategies for
optimal effect. CEOs in such
ccmpamies measure the busi-
ness impact of humam resource
programmes and ensure that
teams work well together.

All top employers made an
efort to suppont individual ca-
reers. Focus and planning for
individual employees’ career is
as importamt as looking al ways
of improving revenue and in-
creasing cost.

Employers said success in

THE TOP 25
RANK
Hindustan Unilever 1
Aditya Birla Group 2
L6 Electronics 3
Godrej Consumer Products 4
Bharti Airtel ]
NTPE 6
Becton Dickinson 7
Aircel 8
Wipro 9
Marriott Hotels India 10
Kotak Mahindra Bank 1
Scope International 12
Dr Reddy's lLaboratories 13
Whirpool of india 14
Maruti Suzuki 15
Canon India 16
Ford Group 17
Tata Teleservices 18
Mindiree 19
NIIT 20
Tata Steel 21
Jubilant FeedWorks 22
Gognizant Technology Solutions 23
EirstSource Selutions 24
Aegis 25
Souvece: Aon Hewitt survey

achieving better financial mum-
bers dependls om how well
employees commiit tihemselves
to their tasks. And employees
tend to do so only if they see a
future for themselves in the
company.

By enhamcimg growth op-
tions, both within their exiisting
roles and outside their current
functions, compamies ensure
there are no dead-emdl jobs. If
everyone grows, so does the
company, said the survey.

The Aon Hewitt survey also
highlights that size does not
matter for being a good em-
ployer. The top 25 employers
include compamies that khave
more tham 70,000 emplloyees as
well as those that have less tihan
1,000.

What does matter is wihether
each employee sees the goals of
the compamy as their own goals,
andl is excited and motivated to
contribute to achieving them.
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