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Executive Summary

Hindustan Unilever Limited (HUL) is dedicated to
sustainability and corporate social responsibility,
exemplified through its flagship community
development initiative called 'Prabhat! Launched to
uplift communities around HUL factory locations,
Prabhat focuses on economic empowerment, health
and nutrition, and environmental sustainability. In the
Financial Year 2022-23, an impact assessment study was
conducted to evaluate Prabhat's overall impact and its
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Scope and Framework
for the Impact Assessment

A study of the Prabhat initiatives was conducted by

Ernst and Young LLP, Indig, for the year April'22 to March'23
across 13 states and 2 union territories (Dadra and Nagar Haveli
and Puducherry), covering 1,850+ respondents. The assessment
included programs under the economic empowerment, health
and nutrition, and environmental sustainability pillars of Prabhat.
In order to conduct a holistic impact assessment of each project,
internationally recognized frameworks were chosen for each
sector as below:

o OECD DAC- The Organization for Economic Cooperation and
Development (OECD) Development Assistance Committee (DAC)

o IRECS- Inclusion, Relevance, Expectation, Convergence, and
Service Delivery

o KAB- Knowledge, Attitude, Behaviour

Prabhat Pillars

contributions to each pillar. The study also involved
verifying outcomes and estimating the Social Return on
Investment for the economic empowerment, health and
nutrition, and environmental sustainability initiatives

Overall SROI -

INR 17.16 for
every INR 1
invested
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Verification

Economic Empowerment

Prabhat's economic empowerment pillar focuses on
adding value and financially empowering communities
through skill development, entrepreneurship, and
interventions in the farm-based agriculture value chain.
The assessment of economic empowerment utilizes the
IRECS (Inclusion, Relevance, Expectation, Convergence,
and Service Delivery) framework. Impact table is
presented below for each programme.
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Livelihood Skilling

Stakeholder
Expectation

Impact Level Very High Very High

The
total monthly
income of
beneficiaries increased
by 275%, and the current
income increased by
377% compared
to pre-
intervention
levels

80% secured
livelihood
opportunities
through formal
employment or self-
employment

QUALITY
EDUCATION
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SROI of

INR 11.44 on
every INR 1
Invested

GENDER DECENT WORK AND 10 REDUCED
EQUALITY ECONOMIC GROWTH INEQUALMIES
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Extrapolated Monthly Income
(values in INR Crores)

An estimated addition of INR 4.7 Crores as new monthly income

or INR 56.4 Crores new yearly income in the local economies

around Prabhat Livelihood Centres could be verified.




Agriculture Value Chain

Stakeholder

Inclusion Service Delivery

Expectation

Impact Level High High Very High High

4.30

The total
monthly income
of all beneficiaries

3.32 P

The program
has a 94% increased by 37%, and
the current income
increased by 63%
compared to pre
-intervention Extrapolated Monthly Income
levels (values in INR Crores)

female
beneficiary rate
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Dairy Value Chain

Stakeholder
Expectation

Inclusion

Convergence Service Delivery

Impact Level High Very High Medium

90.0

800 776
The average 54% increase o o PP
veterinary cost in daily milk - ~ =T
has seen a 57% revenue o
decrease witnessed 100

0.0

Total Daily Milk Revenue (sum of revenue
of all respondents in thousands)

Verification 80% of the veterinary savings (INR 48,185) could be verified

Health and Nutrition

Prabhat's health and nutrition pillar aims to enhance
primary healthcare and enhance nutritional awareness
among rural communities, focusing on women,
particularly adolescent girls, and pregnant/lactating
women. The evaluation employed the OECD DAC
Network on Development Evaluation (EvalNet) criteria,
covering relevance, coherence, effectiveness, efficiency,
impact, and sustainability. This framework assessed the
success of Nutrition Program and Healthcare initiatives
in achieving intended outcomes and creating lasting
changes in respondents' lives. Impact table is presented
below for each programs. i R
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Parameter Relevance Coherence Effectiveness Efficiency

Impact Level Very High

SROI of

INR 4.52 on
every INR 1

GENDER
EQUALITY

¢

invested

10 REDUCED 1 7 PARTHERSHIPS
INEQUALITIES FOR THE GOALS
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Sustainability

Medium

85% of 97% of
respondents the
who reported that respondents
the Mobile Medical reported a
Units (MMUs) decrease in
effectively treated out-of- pocket
theirillnesses expenses

Nutrition

Parameter Relevance Coherence Effectiveness Efficiency

Impact Level Very High Very High Very High

Impact

Respondents who reported a decrease
in out-of-pocket expenses

Sustainability

Medium

70% of the 99% of the

respondents respondents
reported improved reported a positive
change in perception
regarding nutrition

awareness of key
nutrition issues in
their families myths

Verification

98.5% of the program reach to the
beneficiaries could be verified on
an average



Parameter

Impact Level

67% respondents
reported positive
behavioural change
in favour of water

conservation and 56%
acknowledged its
positive effects on
local ecosystems

ELECTRO EATO PLUS

Knowledge Awareness

There was a
decrease in the
practice of flood

irrigation from

19% to 10% among
respondents

GOOD HEALTH
AND WELL-BEING

>

DECENT WORK AND
ECONOMIC GROWTH
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Behaviour

System of Rice
Intensification
(SRI), resulted in a

15% to 25% reduction in
water usage, minimized
input costs, and
increased
yields

CLIMATE
ACTION

O

Parameter

Impact Level

The average
self-reported
knowledge levels of
waste segregation and
disposal practices have

increased from 1.4 to 4.3
out of rating of 5 over
the course of the
program

Knowledge Awareness Behaviour
Very High
The
impact of

waste on health
and environment
were largely understood
by more than 60% of

the respo-
ndents

Plastic Wet
Waste: Waste:
4,020 Kgs 66,084 Kgs

Other
Waste:
2,449 Kgs
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