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BEAUTY &
PERSONAL CARE

Beauty & Personal
Care, India
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19.5k Cr 1.8 X

Turnover Turnover in the
FY'22 Last Decade

o

[e]

28% 2.2 X
EBIT Margin Profit Improvement
FY'22 in the Last Decade

# 1 skin Cleansing

-

# 1 Hair Care

)

# 1 Skin Care

2

# 1 Colour Cosmetics

it

# 2 Oral Care

7 lconic Brands with
Turnover > 1000Cr

Glow"
lovely D,OJ’ ¢
POND'S U CLINIC

LAKME
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Highest Penetration Most Loved Brands & Portfolio Highest Reach across Channels

Serving 9 of 10 Households across
Categories

Topmost Brands on Brand Power

Glow

I POND'S

LAKME

CLINIC %ﬂﬁk
PLUSH

Dove
Y

=
&

9/10

General Trade Stores

10/10

Modern Trade Stores

10

D2C Websites in BPC for
Premium Brands
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Competitive Turbocharge Lead Market
Growth on Core Premiumization - Development

Grow 2x of Market in MT,

Grow Ahead of Market Pharma & Cosmetic | 4xinE-
| | | Commerce

s, ‘

| @ Winning in Many ﬁ@ Impactful © Advanced Digital @

| Indias Innovations - Capability
N

Purpose &
Sustainability ‘

Sensitivity: Public 4
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Hinduatan Undlover Limited

Contemporizing Brands

Building Purposeful Brands & Multi
Year Engagement Platforms

Competitive Growth on Core | Our 3 Key Mantras

Building Sustainable business

“Glow* | HYDRA
[ovely ' GLOW

ROSE
sssss

K
™

-4
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= SUNSI

L or

Keeping Pace with changing
consumer

LAKME

FASHON ___
B e

<RISE Worldwide

NEXA

Most followed fashion
event in the world on
social media

Largest creator of
video content around

Fashion & Beauty in India
_'.
200 million

Impressions

222

l NDPE Commitment -
Changing the palm oil

industry

made from 100%
postconsumer
recycled (PCR) plastic

Less plastic, Better plastic, Clean
Ingredients & Sustainable Sourcing

Sensitivity: Public

NDPE: No Deforestation, No Peat, and No Exploitation
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oy Based on Strong Fundamentals of Growth

WWA&AUA&WWMM

Winning Products

adwara @ faengpet @
100% &= FRam*

Iconic Brands Winning
vs. Competition

Winning Communication

No more thin braid.
Just thicker looking hair.

serum [,
cream
! e

for spot-less

vvvvvv

.

9/10 communications rated
highly effective

Winning in Many Indias

Consistent Penetration & Share
Gain

Sensitivity: Public




Turbo Charging Premiumization

SKIN CLEANSING: Transform portfolio from Core to Premium bars & driving format adoption

Accelerating Liquids adoption

Premiumization on Bars
Infimate hygiene

Core
— Dove and Pears Body wash
Lead premium recruitment 80% =
of the delta opportunity O
Lifebuoy el 2
by O > : Dove
100% Stronger 4 s I - e Dove )} MOSTURSES
Germ Protection® g Dm{, .."—‘) e | =
= > — | - 4
= Dove -

= -

" R
Pears &=
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Hinduatan Undlover Limited

Turbo Charging Premiumization

Strengthening Leadership in Hair Care by Building a Premium Portfolio

With a Swift Transformation of the Portfolio

Highest Share in HairCarein 2 Decades
+400 bps in 3 years

¥ Dove Conditioners,100% care
for frizz-protected hair.

2016 2017 2018 2019 2020 2021 MAT 2022 L3M 2022

We are 3x of our Largest Competitors

Sensitivity: Public



Highest Share in HairCarein 2 Decades
+400 bps in 3 years

TRESemmé ¥ Hydrate and get hair

HAIR 100% 19 of dapcruf
» smoother

SER U M KERATIN SMOOTH
‘ Ill FOR —SERUM—

TRES vvvvvvv

SMOOTHER

Pamper with Dove’s
Healthy Ritual for Strengthening Hair

2016 2017 2018 2019 2020 2021 MAT 2022 L3M 2022 SUPSR POWERY m

FERMENTED
RICE WATER

FOR SMOOTH, STRONG HAIR

. &
We are 3x of our Largest Competitors 2 . & a8 | X P . 3

O
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Higher Order
Benefits

------
------

Emerging L
Formats T 6

POND'S 98% PURE VITAMIN C COMPLEX

...... FOR HEALTHY GLOWING SKIN

#1 Hydration

0 SUPER LIGHT GEL
mstant

J S>gh

’

ydration
water fresh

# 1 Sun Care

LAKME.
SUNEEPERT

BLOCKS
{131)

HARMEUL
SUNRAYS

\% N, L

# 1 Holistic Glow

A

# 1 Anti Ageing

POND' POND'S
e e gt
o fade spots, ead skin cells
boost radiance,
=splump skin

\§ FAcEwAstHES

Sensitivity: Public
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Hinduatan Undlover Limited

Categories

Building Category Penetration

Market Development | HUL is the Market Maker for Multiple

Podium Players in Building Categories

Category Penetration Delta Pen*
(U+R) (Category)
Face Cleansing ||| GGG 2: 2.6 x
Body Lotion || 14 2x
Hair Conditioner [} 7 1.5x

BIG BETS FOR NEXT

Light Moisturiser [l 3 DECADE

BB/CC Cream § 2

Body Wash I 2

1

1
1 1
1 1
1 1
! I
! 1
! 1

1
| |

1
! Sunscreen | 2 X
1

1
| |
! 1

1
| |

1
' Intimate Hygiene | 1 |
1

1

Ab baarish mein,
Dove Conditioner de
€. sulihe smooth baal

GET SOFT, SMOOTH SKIN,
ALL DAY LONG

# 1 Hair Conditioners

GET YOUR
BEST COMPLEXION

'i LAKME 9 (L LREM

=1 BB/CC Creams #1 Body Wash

# 1 Sunscreen

# 2 Face

Cleansing

# 1 intimate Hygiene

Delta Pen* MAT22 over FY 13 for FC, HC | MAT'22 over FY 16 for BL

Sensitivity: Public
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W Market Development | Deploying Repeatable MD Model

MAUA&WWUMM

Demos that Educate Offline | ~25 Mn Contacts Content that Educates Online | 5x Spends

o>
PICK RIGHT

AMOUNT OF
SERUM OF RIGHT ,

\

Ideal for Medium to Thick or
Curly Hair

With shampoo
+ Dove
Conditioner,
the comb
slides
through

USE DOVE CONDITIONERS AFTER SHAMPOO 5
For tangle-free, smooth hair in 1 minute A Y.
@ ; Home to Influencers

Home & Content

Right
Pricing &
Sampling

Assisted
Selling

TRESemméJ

KERATIN
SMOOTH

mml

CAMELLIA OIL

3ml

20 million sampling/trials

Sensitivity: Public
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Efficacy of l » A-L

GAP TECHONOLOGIES TO POWER
Technology L | THE TRANSFORMATION

BREAKTHROUGH

En

4
Y
N

@ AV - GAP Technology @ AV - Pro Lipid Technology
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= Winning in Channels of the Future | Portfolio Designed to address

‘g/ \\b@,

e Shopper Needs

Innovations & Portfolio Development designed for emerging channels

Higher Order Benefits + Formats for Problem-Solution & Ingredient Leading Beauty Trends in
Modern Trade & Ecom Led Portfolio for Pharma/Chemist Fancy/Cosmetics

¥ Hydrate and get hair that is

10% free of dandruff”
(09, SuLeHATES w 1 > smoother ‘\\
% & PARABENS PRO PURE o " 3 ."i e g'"
J’/ FDRSII
»

00TH HAIR

New Dove Hair Therapy

/////

BURST OF FRUITY FRESHNESS

1 4 e

ATt |

N l'
e ME BLUSH & GLOW FACEWASH

Growth in MT, Chemist, Fancy vs. Nielsen Market Growth

- . 14
Sensitivity: Public



Hinduatan Undlover Limited

Winning with All Things Digital | Premium Beauty Business Unit

Launching 5 Digital First Brands

Best In Class Digital Practices to Build Formidable Brands

Building Portfolios Tapping into Emerging Masstige
Demand Spaces

choose clean beauty
be kind to your skin

1)
) S T LA
~ | Simple = Simple
Simplel e § ot

- Dove
’ Daily ’Adive Boosters ’Weekly

Cot

Diversifying Channel Play for Simple: D2C, Amazon,
Nykaa

2x Orders @ Half

+230 Bps
the Cost

D2C Scale Up, PBBU Share Gain on Amazon

Consistently Elevating Content and Conversations on
Digital
besaty
pland
with pure
ohiovx\ouﬂo oi{’ +600 Bps

Brand Awareness
(LBP, Hair)

from Himachal Pradesh

Sensitivity: Public
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Our Right to Win

100%
PURE COCOA
FOR
i SOFT & GLOWING SKIN

Dove

i—é,:’;» G/OW
Dove Clowe | UX

PONDS CLINIC pears

PLUS+

Iconic Brands & Portfolio in right Technology & Innovations to Win Developing Markets and Building
Demand Spaces in Many Indias Categories

bﬁ;}?:k P\'ﬂl’ Er{_

95% less hair fall

ND YOUR SHADE WITH

MAKEUP PR
ST

World Class Execution in Channels
& with Shoppers

High Focus on Digital & Enterprise

Technology

Sensitivity: Public 16
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