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© YOGESH MISHRA, EXECUTIVE DIRECTOR, SUPPLY CHAIN, HINDUSTAN UNILEVER

‘Nano units helping us bridge service gap for new-age channels’

Hindustan Unilever (UL), the coll facturingunits | started Nakshatrawiththehome | productsandhavesupported more

country’slargest goods pmdnrmg han75 billon and personal care portfolioin 2020 | than 100+ innovations.

company,r kof28 lly.Wealsostrivetobe | andtheexecutionis nowcomplete.

factoriesand 35 warchouses, prod- | gender-inclusive—forinstance,one | Thishasnowbeenexpandedto What s Samadhan platformall

cing over 75 billion uni ofourfactoriesin Bundelkhandhas = otherparts,includingfoods. about? Howare you separating

2,000+ productsannual ly. This large over40%womenintheworkforce. demand captureand fulfilment
ion s fuelled by ach Wearelookingtotakeourfemale  Howarenanofactorieshelping | withthis?

automation rhgxta analyticsand | workforce numbersupinourother  youcrunchproductiontimelines? | Digitisingour transportation,

1 artificialintelligence(Al)to factonestooAtthesametlmewe New-age channels ikee-commerce | fulfilment,and customerservice
ensureminimaldisruptions. constantlystrivetobei ingmuch fasterthan ecosystemis partof the digital
Yogesh Mishra, executive director, d optimi P traditional ones. These channels foundation thatwe'velaid out. In
supplychain,at HUL, talks to requireawideassortment withvery thefrontend,to
Viveat Susan Pintoabout WhatisProjectNakshatra  lowvolume per pack. However, . unlocknext-day
the focus on digital fulfil- andhowisithelpingyour  traditional manufacturingsystems delivery,we
ment centres,utilisation of supplychainstaynimble? | aredesigned foreconomiesof scale have created
nano factories toproducein Project Nakshatrais our This resultsin lower responsiveness 4 automated
small batches,and how multi-yearnetworktrans-  andhence,isn'tequippedtoserve ! digital
Project Nakshatrais aiding formation projectwhichwe | thesenewchannels. Hence,we ) next-gen
agility. Excerpts: haveundertakentoresetour  createdananofactorywhichisan fulfilment

manufacturingand distribution exactscaled-downversion of our centrescalled
HULhas oftensaid that whatis networkAspart of this,weaimto | large-scalefactories.The nano Sama-
goodforlndlalsgoodforthe createfactonesclosertodemand factories help us bridge this
company. d p ]vull.“ ( dco-locatingsupp servicegap fornew-age
yoursupplychainop and sothatwecan channelsbymakingmore
Wehavea collaborativeand serveourcustomers fasterandata | productsfrequentlyin
customer-centricapproachto lowercost.Thisalsohelpsusdrive = smallerbatches.Thereare
supplychainmanagement Wehave | agilityandresilienceinoursupply = currentlysevennano
amulti-categorymulti-format chain.With Nakshatra,weaimtocut | factories runningin
distributed network comprising28 | lead timesand optimise our HUL Between them,
ownfactoriesand over 50 logistics networkeeffectively. We theyproduceover 500
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dhan,wherewehave createdan
automated pick-pack-sort capabi-

litytoserviceretailers the next day. WITH PROJECT
WehavesuccessfullypilotedSama- | RULLET PNV
dhaninChennaiandareexpanding = [R(eXolliART\oR{[Y13
thistothe Mumbai region. AND OPTIMISE OUR
HowareyouusingAland LOGISTICS NETWORK
machinelearning (ML) to EFFECTIVELY

‘modernise operations?

We haveset upastrongdigital bled solution called Bullseye.
foundationacross our factories Within manufacturing weare
througha cybersecure progressingwith speedin
infrastructureand I0T-enabled combiningourAl-powered digital

sensors forreal-time data capturing.
Wehaveseveral digital solutions in
safety,energy, quality,and produc-
tivity. With the foundation layer
fullyestablished across our network,
wehavenowbuiltalayerof
intelligence ontop of these use cases
byleveragingAL Our planning
ecosystem, forinstance,is powered
byAl/ML-led demand forecasting
which generates real-time cenarios
throughwhichwe'reableto
achieveahigh forecastaccuracy.
Withinsourcing,weare
| driving competitive buying
“ throughan advanced ML-

foundationwith advanced physical
automationtotake the nextbigleap
towards establishing‘dark

o 1o bl

provideautomated insightsand
recommendations toour control
room operators todrive efficiency
whileensuringsuperior product
quality.We haveestablished a few
darklinesinsomefactoriesand plan
toexpand this in the comingyears.

Howareyoudecarbonisingyour
supplychain?
Weareontracktoachieve Unilever's
global target of cutting greenhouse
gasemissions from our operations
(knownasscope 1and 2 emissions)
by100%by2030 againsta 2015
baseline). We currently utilise green
energyforover 96% of ouropera-

Wl

UlE
SCNerve Centrewhlchwﬂlmtegrate
and process the datafrom these use
casestodriveend-to-endand faster
decisionsinimprovingefficiencies
andincreasingsupply chain
resiliencein caseof disruption.

tions.We'vealso mad
insolarandwind powerinfra...
The bigger part,scope 3 emiss-
fons, sassociated with the produc-
tion of rawmaterialsand ingredi-
entswe purchasefrom suppliers.As
such, toreach ournet zerotarget by
2039,wemustworkwithsuppliers

Whataredarkopemﬁons? tohelpthem takeactionwithin
Darkoperat duction theirown operationsand value
linesthatrunvith minimal human chains.Wearedoing this byasking

intervention usingadvanced digital
techand automation. Theselines

ourkeysupplypartnerstobe part of
ourSupplier Climate Programme.
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