Purpose-led, Future-fit
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Safe harbor statement

This Release / Communication, except for the historical information, may contain statements, including the words or phrases
such as ‘expects, anticipates, intends, will, would, undertakes, aims, estimates, contemplates, seeks to, objective, goal, projects,
should’ and similar expressions or variations of these expressions or negatives of these terms indicating future performance or
results, financial or otherwise, which are forward looking statements. These forward looking statements are based on certain
expectations, assumptions, anticipated developments and other factors which are not limited to, risk and uncertainties
regarding fluctuations in earnings, market growth, intense competition and the pricing environment in the market, consumption
level, ability to maintain and manage key customer relationship and supply chain sources and those factors which may affect
our ability to implement business strategies successfully, namely changes in regulatory environments, political instability,
change in international oil prices and input costs and new or changed priorities of the trade. The Company, therefore, cannot
guarantee that the forward looking statements made herein shall be realized. The Company, based on changes as stated
above, may alter, amend, modify or make necessary corrective changes in any manner to any such forward looking statement
contained herein or make written or oral forward looking statements as may be required from time to time on the basis of
subsequent developments and events. The Company does not undertake any obligation to update forward looking statements

that may be made fromtime to time by or on behalf of the Company to reflect the events or circumstances after the date hereof.






130+ years of presencein India

ik

dian subsidiaries Unilever

: HUL - GSKCH merger
consolidated under increases stake in g
Hindustan Lever HUL to 67%
Limited

Unilever sets HLL renamed as HUL market
up subsidiary in “Hindustan cap crosses
India Unilever Limited” $50bn
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A $6bn execution powerhouse

Our footprint

90UTOF10
HOUSEHOLDS

useoneor more of
ourbrands

Ourbrandsare

available in -

A

21,000

Employees working across
31 owned factories & 15
offices

Recognition
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With category leadership in >90% of our business
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| #1

- Fabric
e * Wash

Hair
Care

#1

Health Food
Drinks

#1

Ketchup

o Household
~ Care
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As per Kantar Worldpanel for MAT September2020 6



Our performanceoverthe last decade

Consistent growth Profitable growth High capital efficiency

9% CAGR 890 BPS BEST IN CLASS

Sales growth* EBITDA improvement? ROCE sustained

FY FY
2009-10 2019-20

Consistenttrack record of high performance

Mirdintan, Undkinee” Limitid *On comparable basis. Onreported basis, 10-year sales CAGR stands at 8%.
AOn comparable basis. Onreported basis, EBITDA up by ~1000 bps over last 10 years. 7
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Leading value creation

900%
600%
300%
rﬂw-n.""-
M_"J
0%
Dec-10 Dec-11 Dec-12 Dec-13 Dec-14 Dec-15 Dec-16 Dec-17 Dec-18 Dec-19 Dec-20
=—HUL BSE FMCG SENSEX
Market SX $70bn
CapitClliSCltiOn ————————— Current*
+ $56 bn

*Market capitalization as on 4th December 2020 and converted to USD based on reference rate on 4th December 2020 8§
**Market capitalization as on 3" December 2010 and converted to USD based on reference rate on 3@ December 2010
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Socialand economictollofthe virus

Rising COVID-19 cases

Societal crisis

Uncertain economic outlook

Mar-20 May-20 Jul-20

= Confirmed

.6m
9.1m

0.4m

Sep-20 Nov-20
Recovered = Active

Loss of livelihood Reverse migration

Stress Unknowns: availability |
affordability

-8.9%

—239%
JQ19 SQ'19 DQ19 MQ20 JQ20 2020 FC*

COVID cases as of 3" Dec 2020
*GDP 2020 FC as per Moody’s 10




Ourfive prioritiesin COVID times

Safety of our Ensuring continuity Keeping ourfingerson Helping the Heightened focus
people of supplies the pulse of consumers communities on cost & cash
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44K

Employees (direct/ indirect)
covered under COVID
Insurance

Vi vels @
+ 1 OO% Service Levels
Alt;!nc%egppliers Factories and depots P re - C OVI D

operational

~90 100+

Innovation led SKUs in last 6
months

90%

Employee engagement score

Flex formulations

#HULStandsWithTheNation

2.7 lakh 2X INR 100 cr.

outlets onboarded on Shikhar E-com YOY channel
B2B app contribution pledged

Partnership to deliver Digital
Solutions

70% already deployed



2020: Strong competitive performance

Health, hygiene and nutrition

Strong fundamentals Sequential step-u .
9 9 p-up outperform (~80% of business)
% Business gaining penetration*
3%
I 7%
-9%
MQ'20 JQ20 SQ'20 JQ20 SQ'20
% Business winning share” Domesticconsumer growth Domesticconsumer growth
g & * As per Kantar Worldpanel for MAT September 2020 on relative basis
Fridaratan, Unnidinen Limited. Ms per Kantar Worldpanel for L3M Sept 2020 volume share

13

Domestic consumer growth excludes the impact of merger of GSK CH and acquisition of VWash



BUILDING A
PURPOSE-LED, FUTURE-FIT
HINDUSTAN UNILEVER LIMITED
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Purposeful brands strengthening our core

Surf Excel: Dirtis Good!

CAGR9%

#BACHPAN

FY20

Building brands with purpose;
Driving premiumization

daag achhe hain GhilldRood) stayabitdonger,

HULis theNo. 1 Laundrycompanyin India

e
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Purposefulbrands strengthening ourcore

Hair care Clinic Plus: Stay Clean Stay Strong!
-
CAGR10%gf CLINIC N
; PLUS+
| ’ Wﬂ
..lIIII - MarketShare = dqth W. ‘ ) CLINIC
FY'13 FY20 c.794bps H\JI1G a-la )
7777777777777777777777777777777777777777777 [N ,
Strong play in Naturals; Driving
premiumization & innovations

HULis theNo. 1 Haircare company in india

e
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Purposeful brands strengthening our core

Tea Red Label: Taste of Togetherness

CAGR 9%

sz |
il
il fﬂét ‘
‘ 4
FY13 FY20 N, Lﬂb y.
Strong WiMi play; >dIG 3lYolyol bl

Driving market development

“DooriyonMeinApnapan

HUListheNo.1Teacompanyinilndia

19



Lhe ABCst?f edu;ation G/OW&

aven't change |

i hundred . ‘

Jovely CAREERS 730K

women registered

560K

people benefited
peoplereached

>72 mln

- 7 Jaepsdos peopleimpacted

: Domex Toilet Academy



PEOPLE WITH PURPOSE THRIVE

21
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Our people are ourbiggeststrength

Holistic wellbeing

Pioneering growth culture

Leaders building leaders

- 2

I‘- * : . '
¢ e s Wby PHYSICAL PURPOSEFUL
" ‘ 2% % Enesoy mapping Firding our big rocks

EMOTIONAL
@000
R, W3 s

)

$

People with
purpose

Physicaland
mental wellbeing

HUL Awarded

y ’'Unilever Health and
Wellbeing’ Gold
Category Award

ASSESSMENT DEVELOPMENT
& REWARD &WELLBEIN®

Nurturing future
leaders

.r# *\
o

Curated personalized
learning

Talent immersions

Cross-laning

LE DERSHIP
DEV LOPMENT

We look afterour peopleandtheylook afterour business

22




Diverse and inclusive

Genderbalance LGBT inclusion Breaking stereotypes

<!,

@]e)

#No()ne[eﬁ@ehind #unstereotype the workplace
Unsteretypo thd workpace FOR EVERYONE.
» 0 00 0@

o .‘ ;‘:‘) N,
42 /O managers are women

+2200 BPS

improvement in gender balance
in last 9 years

Flrdiiatan. Wendine irited.
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COMPANIES WITH PURPOSE LAST

24
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Being purposeful

Water

Health and
well-being

Enhancing
livelihoods

Sustainable
sourcing

Becoming plastic
neutral

Hindustan Unilever
Foundation

> 1200 billion litres
of water saved

l@ ?‘q

swochh aadal

swachh bharat =

> 150 million
people impacted till date

120,000+ Shakti
entrepreneurs

~4.5 million people
benefited under Prabhat

76% Tomatoes,
78% Tea
sourced sustainably

In last 2 years combined
more plastic waste has
been collected than we
usein our packaging ina
year

25




Serving the society and the planet

4 Suvidha centers in Mumbai

o -

0S5 N

Daily 10,000+ people in slums across Mumbai are provided
access to hygiene and sanitation

Circular economy principle used to reduce water usage

#StartAlLittleGood

Flrdiiatan. Wendine irited.

"Waste No More”

80,000+ students covered through digital curriculum addressing

waste management issues.

End to end waste management program

26
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Creating categories of the future through market development

Drive category
penetration

More benefits

Expansion across
segments

Powered by consumer

connects

L
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|
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x
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ACCELERATE

Increasing penetration in
nascent categories

More benefits

n
>

Risingincome

Building liquids portfolio

Foraying into body wash and
anti-perspirants

May | take a picture of yours?
N

5X scaleupin consumer
contacts*

20% of business growing 2X of company**

*From 2016 to 2019
**2019 28
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Leading premiumization

Our premium portfolio
is over-indexed to market

1.3X

Market HUL

% contribution of portfolio

Portfolio straddling the pyramid

Price HUL share
index  of segment*

Premium

Popular

Mass

*Source: Nielsen (Urban + Rural) 29



Future-fit portfolio

ANTI-GERM WASH BOOSTER
o| REMOVES 99.9% GERMS™

Removes
99.9% Germs

Natural ingredients.

DONT j/ - Dove Anti-Dandruff Solutions '
JUSTCLEAN. Ml Coomeremssen
DISINFECT, = ggEII}T?gNTHE 60 HYGIENE

KILLS 99.9% GERMS™

DOMEXMULTI-PURPOSE |\ [70 i

I'GERM REMOVAL WIPES ©800

100+ innovation-led SKUs launched in last 6 months
85

Uit Wl Limaited.



Catalysing portfolio transformation

Organic Acquisitions

2
-
\§

|
|-

WORLD'S NO. 1
MAYONNAISE BRAND'
NOW IN INDIA

Hrdiiatans, Wil Limitd.

31
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i India
; A heterogeneous
country

Winning in Many Indias

Nominal Gross Regional Domestic
Product Per Capita (US$)

{‘z WiMI-led distinctive

1

" £ premiumization strategy

Majority Mass :
Uttar Pradesh

Upgradation through mid and
premium bars and powders

Majority Mid:
Tamil Nadu

Upgradation through top end
formats - Matic liquids

{‘h WiMI-led distinctive

“ £ product strategy

Punjab & Karnataka

Same brand designed for
different color and taste
preferences in the clusters

Central branch growing at ~1.5X of HUL average*

* From 2016 to 2019 32




Nimble and empowered teams

Country Category Business Team: 3 divisions split into 16 mini-boards

Marketin Customer ‘ O
’ l I Development "M "}wg

10| e
Finance 7A( g::rnly ‘i ;‘ %Z{;}?
S 2
Research & h ﬁ =

Development v

Functions in a CCBT
| A Empowered to More consumer & Land bigger, faster
deliver in-year P&L customer centric innovations

Liberating HUL Management Committee to focus on longer term goals, exploring
Merger of brand building and inorganic growth opportunities and managing disruptions
brand development

o

Landing innovations faster with 1.4X speed to market

]
1

Himdestam Umifaver Losmited

33



TRANSFORMATION ‘

REIMAGINING HUL %
/

Sensitivity: Public



Reimagining HUL: Building moats across the business

Connected consumers Connected stores Connected operations

Generating
betterinsights
Engagement& Faster & better ﬂ
feedback innovation

Demand Demand Demand
generation capture fulfilment Plan Source
Crafting - R
effect.lve : r“ -
communication

Deploying Make Deliver

communication
effectively

Technology | Data & advanced analytics | People & culture

35
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Reimagining HUL: Connected consumer

S Generating better =
Digital marketing & insights

performance tracking

Engagement & Faster & better
SERARCH feedback innovation
As animpact measurement
of GRP on market
share/penetration

Digitaldesign &
simulations

\e-commerce
e
LAKM é Crafting effective

a a Unillevew
DIRECT TO CONSUMER communication
STUDIO

Deploying

communication
effectively

WASH HANDS WITH
SOAP REGULARLY

RECOMMENDED BY

CORONAVIRUS*

De VLILLERS M

Multimedia & platform planning
and executiondynamically
reallocating fundsbasedon
change of media usage

Flrdiiatan. Wendine irited.



Reimagining HUL: Connected stores & operations

Connected stores Connected operations

Demand Demand Demand
generation capture fulfilment \ass DIGITAL
FACTORY

M‘Kimm ' I Integrated planning & optimised operations enabled by Big data
r analytics & intelligent automation
3

B 8
osBl .~
Hindustan Unilever Limitsd | Shikhar eB2B POS (Drachma) Fin Inclusion Unipay

Flrdiiatan. Wendine irited.
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Reimagining HUL: Technology, data & analytics and people & culture

Technology Data & analytics People & culture

C@) Chanakyar CO ﬁ

e by A= ANHRE- N—
Cloud Computing, Robotic Process
Automation, and ML forintelligent

automation
2
IoT Creating a Culture of
Experimentation

LeveraginglOT fordata signal and
automationforfactory and warehouses

- A datafirstmindset

e

Uit Wl Limaited.
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