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Safe harbour statement

This Release / Communication, except for the historical information, may contain statements, including the words or phrases such as
‘expects, anticipates, intends, will, would, undertakes, aims, estimates, contemplates, seeks to, objective, goal, projects, should’ and similar
expressions or variations of these expressions or negatives of these terms indicating future performance or results, financial or otherwise,
which are forward looking statements. These forward looking statements are based on certain expectations, assumptions, anticipated
developments and other factors which are not limited to, risk and uncertainties regarding fluctuations in earnings, market growth, intense
competition and the pricing environment in the market, consumption level, ability to maintain and manage key customer relationship and
supply chain sources and those factors which may affect our ability to implement business strategies successfully, namely changes in
regulatory environments, political instability, change in international oil prices and input costs and new or changed priorities of the trade.
The Company, therefore, cannot guarantee that the forward-looking statements made herein shall be realized. The Company, based on
changes as stated above, may alter, amend, modify or make necessary corrective changes in any manner to any such forward looking
statement contained herein or make written or oral forward looking statements as may be required from time to time on the basis of
subsequent developments and events. The Company does not undertake any obligation to update forward looking statements that may be

made from time to time by or on behalf of the Company to reflect the events or circumstances after the date hereof.



HUL: India’s largest FMCG Company

€5 bn

Turnover

+€3 bn

In last decade

9 outof10

Households use one or more
of our brands

5th Largest

Indian company by
market capitalisation of

€ 66 bn

Largest
M&A

in FMCG in India

>1.3 tn litres

Water conservation
potential created




s DY
oy 2
n\p@@‘
R

Unilener

India a land of opportunities

Indiais reforming

Insolvency m Ease of doing
/ . business rank
and -\ improved
Bankruptey | 29
+

Code

FMCG has huge headroom to grow
Health Food Drinks [ NNEGEGE 24 %

Instant Coffee

India B X
Indonesia [ 2Xx
China [N 3x

Face Wash

Body Lotion
WashingLiquids
Dishwash Liquid
Soup

Hair Conditioner
BodyWash [l 2%

FMCG per capita
consumption

Low category
penetration

Demographics dividend

1.05 bn working class population

1/3rd are millennials

80% nuclear households by 2030

Income pyramid moving towards a diamond
2016 2025

2%
Affluent

Aspirers
45% »

46%
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Beauty & Personal Care €2.1bn <

Portfolio transformation

Hair

CAGR 11%

naturals
Market Share

A TRESemmé Saloncare
....||| 3X [TrESerme|

n h KERATIN SMOOTH /
l | !
FY'10-11 FY20-21 .

CLEAR Anti-dandruff &
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CLINIC

’ - PLUS+ Z)Ol/e Daily damage
o =V care
CONIC
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S Only a mother makes :m%; .. -

her daughter stronger »

g /W from the roots n ' e
f N ; ¢ Sachet at

N X 4 ) == | B e CLINIC Family

9 ! | (€0.012) s
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CAGR 11%

FY'10-11 FY20-21

Home Care

Profitability
8X

Relative
Market Share

2X

€1.7bn G,\

Impactful
Innovations

Get dazzling brightness
in half the water;

More benefits

SMART
SPRAY

:::: REMOVES STRINS : =25

@ IN FRONT OF YOUR EYES
* nature,

Risingincome A protect
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Foods & Refreshment

CAGR 12%

leadershipin Tea

FY'10-11 FY20-21

|
|
|
|
. Secured market
|
|
|
|
|
|

Taste of

" togetherness

o

Flavour
Fanatics

Recognising
Heterogeneity

Mouthfeel
Maniacs

Punjab & Karnataka

Same branddesignedfor
different preferences

€1.6bn (g_a

Market Development

fLiton)

Greentea

Reduce your
belly fat
with Green Tea

N+
z
e
¥
J

100% inely ground green tea

leaves from Nishio Japan
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India’s Digital Evolution

) - ‘ a
Internet penetration SesterieRdate
2021

2015 » 2021 2015 2021 2015 »
302 m 761m uss 4 USS$ 10c 0.8 GB 13 GB
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Reimagining HUL: Journey to an Intelligent Enterprise

Yesterday Tomorrow

Consumer
Ecosystem

Data, Tech
&
Analytics

Operations Customer
Ecosystem Ecosystem

Transforming from linear value chain to non linear and interconnected ecosystems



"M Consumer Ecosystem
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Generating Better Agile Innovation Hub

Insights e
. ':‘ PeopleWorld

ENGAGEMENTCentre n =

Interconnected Engagement Engagement& Faster & Better a3
Systems Feedback Innovation = g
J N~
HBEAUTIFUL.IN C@Mﬂ
i 4 égf@’f?« = » il
smartpickes [0 | [ RIT , . .
g8 - - Navigate the C rafting Effective Are i "
- ributing medi row
g C ommunication utingmediatogro
purchase
Deploying $-[I[|
Project
Devilliers

C ommunication
Effectively

Consumersignalto launchin half the time
25




eComm, USHOP
(DTC) &
MyKirana (B2C)

Shikhar

(eB2B ordering) Digi Payment Data & Analytics Last mile Delivery

App based call & Route optimisation,
personalised Retailer credit assortment Next day delivery
recommendation recommendation

Ambition to double
contribution

> 500k Kiranas (traditionalgrocers) connected; 2 Year plan folded in 6 months
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Operations Ecosystem

Plan & Source

Artificial Intelligence led commodity and
demand forecasting

¥

Machine Learning poweredintelligent
planning for distributors

Deliver & Service

s

Manufacturing &distribution network
transformation

DIGITAL
CTORY

Digitally enabled agile manufacturing

0

Integrated routing &delivery

Moving towards a Hi-Tech and Intelligent Supply Chain




;:j, Powered by Data, Tech & Analytics

LIVE-WHRE- Chanakyar.

l/ External

Ecosystem

Data
- Customer Data E%?
Forecasung n[l u La ke y ket -

Operations A i Fulfilment Point of Sale
I:)Do.tcl Data % Data

Augmenting decision making

Store
Sellin




ThankYou
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