Personal Care INDIA

Spa
Rejuvenation

Our first-ever range with shampoo and scalp massageable conditioner that has
hydrating minerals and nutrients to nourish the scalp in just three minutes.




Introducing Personal Care - India

1/2 of HUL’s revenue 2/3 of HULUs profit Fast growing Leading brand positions
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Personal Personal

Care Care

~INR 150 bin ~INR 38 bin

2nd largest PC business in Operating margins ~ Added > INR 6000 Crore in Market leader across
Unilever 25% 5 years categories



With Six iconic 1000 crore brands
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Our Vision

Continue to grow ahead of the market across PC categories

Become the Wikipedia of Personal Care in India



Key thrusts for Personal Care

Make Core Aspirational Lead Market Premiumisation
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Dove.

Dove helps rebuild

damaged hair at cellular level.
For up to 10x stronger hair.
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Make Core Aspirational

More and bigger innovations on core brands
Build consistent engagement platforms rooted in brand mission & functional promise

Core of the Core

DN



More and bigger innovations on core brands

BB cream
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Powder Cream

Biggest BB cream in the market within
a year of launch
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Participating in the growing naturals market

New sensorial that delivers long lasting
faimess
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Engagement platforms rooted in Brand Mission
& Functional Promise
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Close Up Engagement Platform- First Move
2015 : Launch of First Move

closeyp

CLOSEUP KE SAATH

Penetration

' — AUR PAAS AAO —
All India

L MAKE YOUR
FIRST MOVE

R | Penetration
L ﬁ LSM 7+

Brand
Awareness Up 30%

Social Up

LAKH
Jg\/EtE%\CKETS Engagement 15x

A SELFIE STICK ’
Brand Up 600 . . FREE Jg._
Conviction BPS
L05C). closeyp




Leveraging WIMI — to drive Core of the Core across
Rural Markets

Selection of key SCRs that contribute to over half of the Locally relevant insights activated
sachet business '

Hindi heartland
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Lead Market Premiumisation

Pioneering New trends

Turbo charge Market development by building new benefits
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Lakme: Pioneering new trends

2016: Illuminate
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Dove & TRESemme: Premiumisation led by new benefits

Premium Shampoos (Dove & TRESemmé) winning with new benefits

Conditioners — Winning in the segments of future
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Axe Signature: Premiumisation led by new benefits

MS Val (Men’s Mkt) - Axe Signature
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Biggest innovation in Personal Care in 2015




Lead Premiumisation in the emerging
Naturals Segment

Within the existing portfolio Extending our presence to new brands

indulekha




PC Enablers
Dialling up the BIG Q agenda
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PC Enablers: Building the PC Gene
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Craftsmanship
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Leading Edge Technology to drive brand
propositions at POS

2 NEW
DYNAMIC ASSETS & DESIGNER FRAGRANCES

dark spots ?

Take the Scratch Test Challenge.

E-ink Parasite Hangers
Deployed across 25% of stores in Modern Trade






One size does not fit all:

Clear approach based on degree of evolution of category

Accelerate GRPs

Launch Access Pack

Aided Sampling / Contact Programs

Build new benefits

Unaided / Drop-

b )
Indict current habit ead Sampling

Start expanding VWD using DLSG

Men's Face Bodywash Deos Conditioners Handwash Dove Bar Facial Premium Skin Premium
Care Cleansing Shampoo



Sampling supported with education

POND’S BB DOVE CONDITIONER FAL FACE WASH
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e Wikipedia of hair, Skin & Make-up




Wikipedia: All things hair, skin & make up

GD gle be the wikipedia of beauty online 4 H

Search: The Bedrock Relevant content Encouraging Results
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Our Vision

Continue to grow ahead of the market across PC categories

Become the Wikipedia of Personal Care in India



