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“You cannot say anymore
thatmyjobisonly sales’

ALL ENCOMPASSING Nature of jobs has changed, says BP Biddappa, executive director, HR, HUL

Bidya Sapam

= bidya.s@htlive.com

MUMBAI: Hindustan Unilever Ltd
(HUL), India’slargest consumer
packagedgoods firmby sales, has
beenlisted asa Dream Employer
for the eighth consecutive year
and Employer of Choice for the
sixthtimeinarowas per Nielsen
CampusTrack-Bschoolsurvey.
The company hasattributed the
rankingto some ofits campus ini-
tiatives like Enterprise Inc and
Unilever Leadership Internship
Programme. During these pro-
grammes management trainees
at HUL are exposed to various
functions and roles within the
company. They alsoget to spend
time with the top leaders whoare
actively invested in these initia-
tives, says executive director
(human Resources) BP Biddappa
in an interview. Biddappa also
spoke on how the company has
evolved over time to become
more relevant to the younger
generation. Edited excerpts.

What doesiit take to make the
cutevery time?

It'sa privilege to be rated high.
Webelievestudents havealotof
choicein frontofthemnowadays.
We don’t take this (rating) for
granted. It'salso thelegacy oflast
50-60 years. We have a very
strong programme dealing with
futureleadersand management
trainees. It'sour investmentinto
our people that is reflected into
thisratings. Peopleare our high-
estpriority.

Given the younger generations’
aspirations for entrepreneur-

= BP Biddappa, executive director, HR, HUL

ship what has changed for you
interms of dealing with the
younger employees. Has the
career path that you choose and
outline forthemchanged over
the years?

Itreally hasn’tbeenasuch strug-
gle because we believe there is a
small percentage of people who
actually want to take arisk and
say ‘I want to step up and start
something on my own.’ [ think
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whatpeoplewantby andlargeis
the freedom and space to be
empowered and take decisions
early. Every year welook at our
programmes to understand ‘are
there tweaks we need to make,
are there any dimensions we
needtomake, are there any expo-
sures weneedtogive? That'spart
of our continuouslearning proc-
esstomake sure that every year
the programmeisrelevant. Allof

us have tolive in an era where
there are lots of choices where
decisions are going to be much
faster. Somanagers, leaders and
management traineesalike have
shifted torespond to an environ-
ment which is much more
dynamic where thereisalotmore
of choices. There has been tec-
tonic shift for talent across and
seniorleaders whoaren’trespon-
siveand dynamic will struggle if
theyarenot contemporary.

Are there any areas in terms of
talent management that the
company is working on to keep
pace with the market demand?
Forus, whatwecandoiswecon-
tinue to contemporisein the con-
text we see our journey. So the
coupleofexciting things thatare
happening is in terms of early
empowerment. We wantto make
sure people are able to look at
businessesinitsentirety andnot
just as a function whether it is
finance, supply chain or HR. So
we make sure stints are across
differentfunctions, soona year-
by-year basis we try to make sure
people aredoing projects across
different functions because we
wanttobuild stronggeneral man-
agers. Wewant people tohave the
opportunity todo these jobs ear-
lier than thatin the past. Sofrom
that perspective weare tweaking
the programmes around the
exposures that people get.Soour
firstjobs could be pretty bigand
wellrounded. We wanttoensure
thatthey areable to pull together
the skills that come from differ-
entfunctions.

What are the skill sets that the

company is looking atin order
to pushitto the next level of
growth?

Today the way the business oper-
ates is slightly different from
what it used to be years ago.
Thereislot of competitioninthe
digital space. We want our busi-
ness to be ahead of the curve .
Therefore, we have already
embarked on several digital initi-
atives and have a strong e-com-
merce business as well. We also
need tolookat what our competi-
torsaredoinggoing forward. Our
initiativeslike Winningin Many
Indiasapproach wasreally about
sayingcan we build nimble, agile
youngleaders who can respond
tolocal competitorsinany part of
the market. Thisdriveand focus
onearly general managementis
partof this effort.

Has that changed? If so what
and how it has changed as com-
pared to 15 years ago?

Today theexpectationis youneed
to be a general manager in the
first job itself. If you are a sales
manager, you cannot say any-
more that my job is only sales.
That's thefundamental shift. You
have competitors who are local
and you have the opportunity to
deploy different sets of skillsinto
thefirstjob. While the title of gen-
eral manager isa misnomer, we
would want people to belooking
atthebusinessinitsentirety and
inanintegrated fashion from the
time they start their first jobs.
Earlier what happened was --
since wearea global company --
competition wasa mix, informa-
tion was not as swift. So it has
evolved over aperiod of time.



