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FY 2018-19 PERFORMANCE HIGHLIGHTS

Strong Brands

-

7 Brands with
Turnover > 1000 Crores

Net Sales
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Double Digit Turnover
Growth
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Operating Margin
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27% Operating margin®
~46 Bps* A
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* Segment Margins [EBIT] FY 2018-19 excludes exceptional items

# Operating margin improvement in one year (FY'19 Vs. FY'18)
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STRONG POSITION IN ALL KEY CATEGORIES 1
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A skin

§l Cleansing " Hair Care

Oral Care Deodorants




PORTFOLIO HELPS US TO WIN IN MANY INDIAS

Tailored portfolio for each cluster

Portfolio covering all price tiers
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OUR PURPOSE
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INSPIRE A BILLION INDIANS

TO TAKE MORE CARE OF THEIR PERSONAL CARE
AND THE BEAUTIFUL COUNTRY WE SHARE
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OUR STRATEGY

Growth Segments

Premium

Market

Development
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Growth Channels
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Health &
Beauty

MT

E-Comm

New Marketing Models
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Data Driven

. Content
Marketing
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Purposeful Brands

-

Brand Engagement Platforms
Rooted In Purpose
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OUR STRATEGY




GROWTH SEGMENTS: CORE

Recruit more users Drive access packs Keep brands aspirational
Annual Quarterly S closeus sl 2 e e g 29§
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Using Data Analytics to Drive mix
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GROWTH SEGMENTS: PREMIUM 5 2
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Hirdustan Umﬂtww Uimited

New benefit spaces Leading trends
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POND'S# ' ‘ WITH KERATIN AND ARGAN OIL
|
, 3 .

"N L

DAYS OF SMOOTH,
FRIZZCONTROLLED HAIR*

JUST RIGHT

MAKEUP LOOK
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GROWTH SEGMENTS: MARKET DEVELOPMENT

The opportunity Our approach

PCCin _ 1 PCCin

India 2 Indonesia -
TICKET

TICKET

PCC stands for Per Capita Consumption 11




GROWTH SEGMENTS: NEW SPACES

Naturals Mens

u e a = BRYLCREEM
Neemm) 0il & Shampoo i)( e : o A 4
Dove  ~  Dove :
AYURVEDIC MEDICINE THAT o speaneell o
CURES DANDRUFF IN 4 MONTHS. i =

/Z/»(((/z/

ltrf
y

12




(> AVO02: INDULEKHA TVC
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OUR STRATEGY
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GROWTH CHANNELS 1

Modern Trade E-Commerce Health & Beauty
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FOR RUNWAY READY HAIR

/ PRODUCT BENEFITS

TRESemmé I 4
SPA

INFUSED WATH HYDRATING MINERALS AND - F= -
NUTRIENTS TO DEEPLY NOWRISH
. »

15




OUR STRATEGY

Growth Segments Growth Channels oseful Brands

gagement platforms
pted in purpose
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NEW MARKETING MODELS

Data driven

marketing
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Targeting
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Eye Cream with RP-C 24

POND'S age miracle™

WAKE UP TO
YO
LOOKING SKIN!

@POND'S
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Content
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#Beauty and Personal
Care Wikipedia

BEAUTIFUL.IN

YOUR EVERYDAY BEAUTY EXPERT

s MYTH BUSTING

SUNSCREEN MAKES
OILY SKIN OILIER

Look for a lightweight
sunscreen formula or an PO
oil-free moisturiser with SPF NDS
that will hydrate and v :gs‘:l‘uef;ly P—
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OUR STRATEGY
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PURPOSEFUL BRANDS

Brand engagement platform rooted in Purpose
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ove gshowUs

#ShowUs

proud of the skin we're in— 18

Hir\dMAtamUm.wahmituL

FAL Foundation

fair CAREER
[ovely o0
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www.fair&lovelyfoundation.in
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PURPOSEFUL BRANDS 1
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Connecting with “media dark” India via Lifebuoy Infection Alert System Hindustan Unllover: Limited

HELPING

RURAL
MOTHERS

TO STAY ONE STEP AHEAD
OF INFECTIONS!

Infection Alert System

g 1-1 Communication
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PURPOSEFUL BRANDS
HAMAM #GoSafeOutside

Self Defence Training

Watch on Crime

[ 2N )
M Secured Mother’s Network

MAKE EVERY CHILD SAFE.
Ry JlN THE HAMAMA' "
wa MOTHERS’ SAFETY FORCE.

(@ neemolL |

Give a missed call on 18000 18000 or log on to hamam.in

g 1-1 Communication

#GoSafeOutside
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OUR STRATEGY

Growth Segments

Premium

4 7 INTENSE WATTE
ABSOLUTE COMFORT

Market
Development
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Growth Channels
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Health &
Beauty

MT E-Comm

New Marketing Models
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Data Driven
Marketing

Content

INSPIRE A BILLION INDIANS TO TAKE MORE CARE OF
THEIR PERSONAL CARE AND THE BEAUTIFUL COUNTRY WE SHARE

Purposeful Brands

-

Brand Engagement Platforms
Rooted In Purpose
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